
NOTICE OF REGULAR MEETING OF 
SPRING CANYON WATER AND SANITATION DISTRICT 

 
This meeting is being held via telephone and video conference and may be joined the following ways: 
 
Join Via Web Browser: 
https://bit.ly/Regular2023 
 
+1 323-694-0227,,445046158#    
Phone Conference ID: 445 046 158# 
 
 NOTICE IS HEREBY GIVEN that a Regular Meeting of the Board of Directors of the Spring Canyon Water and 
Sanitation District, Larimer County, Colorado, has been scheduled for Wednesday, October 25, 2023 at 6:00 p.m. via 
teleconference. 
 

Board of Directors 
Tim Schmitt, President/Chairman    Term Expires: May 2027 
Richard Emery, Vice President/Vice Chairman   Term Expires: May 2025 
Tim Mather, Director      Term Expires: May 2025 
James Gerard, Treasurer     Term Expires: May 2027 
Chris Goemans, Director     Term Expires: May 2027 

 
 

AGENDA 
 

A. ADMINISTRATIVE MATTERS  
A. Call to Order 
B. Declaration of Quorum/Director Qualifications/Conflicts of Interest 
C. Approval of Agenda 
D. Approval of Minutes from September 27, 2023 
E. Public Comments, limited to three minutes per person. 

 
 

B. FINANCIAL MATTERS 
A. Consideration of September 2023 Disbursements 
B. Draft FY 2024 Budget Presentation 

 
C. OPERATIONS AND MAINTENANCE MATTERS 

A. Engineer’s Report 
• Consideration of CivilWorx Task Order 2023-02 
• Consideration of CivilWorx Task Order 2023-03 

  B.   Operations Report 
 
 

D.  MANAGEMENT MATTERS 
A. Manager’s Report 

  
 

E. OTHER BUSINESS 
 

F. EXECUTIVE SESSION 
A. Pursuant to §24-6-402(4)(f) C.R.S., for discussion of a personnel matters 

 
            *The next regular meeting is scheduled for November 15, 2023 at 6:00 p.m. 

 
   By/s/ Darla Howard, Secretary for the meeting 
 

https://bit.ly/Regular2023
tel:+13236940227,,445046158#%20


MINUTES OF THE REGULAR MEETING OF 
SPRING CANYON WATER AND SANITATION DISTRICT 

HELD 
September 27, 2023 

The Regular Meeting of the Board of Directors of Spring Canyon Water and Sanitation District was held via teleconference 
on Wednesday, September 27, 2023, at 6:00 p.m. 

ATTENDANCE Directors in Attendance 
Tim Schmitt, President  
Rick Emery, Vice President 
JJ Gerard, Treasurer 
Tim Mather, Director 
Chris Goemans, Director 

Also, In Attendance 
Chris Olson, Darla Howard, SCWSD 
Justin Beckner, CivilWorx 
Others: 

ADMINISTRATIVE 
MATTERS 

Call to Order -The Regular Meeting of the Board of Directors of Spring Canyon Water & Sanitation 
District was called to order by Chairman Schmitt 6:00 p.m. He noted that a quorum was present. All 
Directors also confirmed their qualifications to serve on the Board, and that prior to the meeting they 
had been notified of the meeting.  

Agenda - Upon motion duly made by Director Gerard, and seconded by Director Emery, it was 
unanimously 

     RESOLVED to approve the September 27, 2023 agenda as presented. 

Approval of Minutes -The Directors reviewed the minutes of the August 23, 2023 Regular Meeting. 
Upon motion duly made by Director Emery. and seconded by Director Gerard, it was unanimously 

     RESOLVED to approve the Minutes of the August 23, 2023 Regular Meeting. 

Public Comments – There were no public comments. 

FINANCIAL 
MATTERS 

Disbursements – The Directors reviewed the August 2023 Disbursements identified by checks 
#3747 through #3794 totaling $202,506.37. Upon motion duly made by Director Emery, and seconded 
by Director Mather, it was unanimously 

  RESOLVED to ratify the August 2023 Disbursements totaling $202,506.37. 



OPERATIONS 
AND 

MAINTENANCE 
MATTERS 

 

Engineer’s Report -.  The Directors reviewed the Engineer’s Report provided by Justin Beckner.  After 
discussion and review of exterior coating options for the older Arrowhead tank, upon motion duly made 
by Director Gerard, seconded by Director Goemans, it was unanimously 
 
     RESOLVED to accept the USG Water Solutions Tnemec Series 72 Coating bid in the amount of 
$43,971.00.  
 
 
Operations Report – The Directors reviewed the Operations Report prepared by Tayler Pelletier.   
 

MANAGEMENT 
MATTERS 

 
 

Manager Olson reviewed his report with the Directors. Mr. Olson provided the Directors with an 
engagement letter from Fiscal Focus Partners for FY 2023 audit.  He advised the Directors that Wipfl. 
LLC will be issuing engagements letters in October 2023.   After discussion and review and upon motion 
duly made by Director Gerard, seconded by Director Emery, it was unanimously 
 
     RESOLVED to approve FY 2023 Audit Engagement Letter from Fiscal Focus Partners, LLC. 
 
Manager Olson updated the Directors on the status of the first draft FY 2024 Budget due October 15, 
2023.  Due to the FCLWSD’s proposed Rate Hearing being held on November 21st, the District will 
schedule a Rate Hearing for November 29, 2023.  Director Goemans presented the Directors with a 
brief refresher of how to determine rates to achieve cost recovery and encourage conservation. He 
graciously offered to provide a more detailed presentation at the next meeting.  The Directors agreed 
to hold a budget work session at the administration office on October 11, 2023 at 2:00 p.m. to review 
the rate setting process in greater detail. 
 

  
  

  
EXECUTIVE 

SESSION 
 

Upon motion duly made by Director Goemans, seconded by Director Gerard, it was unanimously 
 

RESOLVED to convene in Executive Session, pursuant C.R.S. 24-6-402(4)(f) for discussion 
of personnel matters. 

 
Chairman Schmitt reported, “It is September 27, 2023 and the time is 7:35 p.m. I am the presiding 
officer of the Regular Meeting of the Board of Directors of Spring Canyon Water and Sanitation District. 
As required by Colorado Open Meetings Laws, the Executive Session is being recorded. Present: Tim 
Mather, Rick Emery, James Gerard, Tim Schmitt, Chris Goemans, and Chris Olson.  The Board was 
advised to confine all discussion to the stated purpose of the Executive Session.  The Board was further 
advised that if at any point in the Executive Session, a participant believes that the discussion is beyond 
the proper scope of the Executive Session, such participant should interrupt the Executive Session and 
make an objection. Executive Session ended at 7:51 p.m. Present at the conclusion of the Executive 
Session were Tim Schmitt, Tim Mather, Rick Emery, James Gerard, Chris Goemans, and Chris Olson.  
The Board did not engage in substantial discussion of any matter not enumerated in C.R.S. 24-6-
402(4)(f).  The Board did not adopt any proposed policy, position, rule, regulation, or formal action and 
returned to open meeting at 7:51 p.m. 
 

 
 

  
NEXT MEETING Work Session is scheduled for October 11, 2023.  The next Regular Board Meeting is scheduled for 

Wednesday, October 25, 2023. 
 

ADJOURNMENT The meeting was adjourned at 7:52 p.m. 

 
      Respectfully submitted, 
 
 
 



      ________________________________________ 
      Darla Howard, Secretary for the Meeting 
 
 
 
  



 Spring Canyon Water Sanitation District
 Disbursement  September 2023

Check No. Vendor Description Amount
E-pay United States Treasury 941 FIT $5,646.60
3795 Anthony A Cruz Payroll $1,986.42
3796 Chris S. Olson Salary $2,702.97
3797 Darla Howard Payroll $1,257.63
3798 James Gerard Board Meeting $69.27
3799 Rick Emery Board Meeting $69.26
3800 Tayler E. Pelletier Payroll $2,107.72
3801 Tim Schmitt Board Meeting $69.26
3802 Amazon Capital Services Fire extinguisher brackets $14.89
3803 American Leak Detection Leak detection $250.00
3804 AWWA Annual membership $365.00
3805 Canyon Utilities Service Trash service $187.00
3806 CEBT Payments Health insurance premium $4,775.34
3807 Civil Worx Holiday Loop, General services $4,754.95
3808 Colorado Analytical Labs Lab analyses $48.00
3809 Comcast Internet services $206.38
3810 Dana Kepner Tap install parts $2,157.00
3811 Double J Logistics LLC Culvert - hauling expense $562.50
3812 FCLWD Water purchase July consumption $13,709.63
3813 Great West Life & Annuity Deferred compensation contributions $1,337.08
3814 J & J Construction Tap install, admin culverts $10,705.00
3815 Pinnacle Consulting Group March, May, July & Aug. accounting $14,173.75
3816 Schrader Propane Propane $330.51
3817 SFCSD August 2023 sewer contract $7,631.25
3818 Tayler Pelletier Reimburse mileage expense $60.92
3819 UNCC Locate request service $37.41
3820 Verizon Phone services $181.63
3821 Poudre Valley REA Electric service $4,373.74
3822 Anthony A Cruz Payroll $1,911.78
3823 Chris S. Olson Salary $2,702.96
3824 Darla Howard Payroll $1,541.86
3825 Tayler E. Pelletier Payroll $1,899.25
3826 Amazon Capital Services Safety equipment - gloves $79.20
3827 Colorado Analytical Labs Lab analyses $267.00
3828 Dana Kepner Galvanize replacement parts $397.00
3829 First Bank Gas & vehicle expense, Microsoft, building maint $1,504.53
3830 Frontier Business Products Printer/copier maintenance contract $62.83
3831 Frontier Printing Forms, office supplies $418.00
3832 Great West Life & Annuity Deferred compensation contributions $1,174.16
3833 USPS Billing postage $201.96

$91,931.64Total September 2023 Disbursements 



















 

       4025 AUTOMATION WAY, STE B2      |       FORT COLLINS, CO 80525      |       970-698-6046       |      www.CivilWorxEng.com 

Spring Canyon Water and Sanitation District 

  
Engineer’s Report – October 19, 2023 
 
Holiday Drive Waterline Construction Project 
We are just waiting for the contractor to finalize the last two items on the project that were late adds, 
reseeding and blanketing one portion of the slope and placing bollards around the FH.  I talked with 
them this week and they are hoping to have it done next week but have had a hard time getting the 
seeder to commit as this is a busy time for them and this is a relatively small project.  I will have an 
update for you on schedule at the meeting. 
 
CIP 
We have included a task order in the packet for the engineering for the 3 projects that were included in 
our SRF Loan application: Sewer over inlet canal, Shoreline Drive sanitary, and Minuteman Drive 
sanitary.  We need to get the engineering started on these projects to meet the deadlines for the loan 
application which we are trying to submit in January. 
 
 
Thank you for continuing to allow us to serve the district, 
 
 
 
 
Justin C. Beckner, PE      
Project Manager  
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EXHIBIT A  
TASK ORDER 

 
Task Order No. 2023-02  Effective Date:  October 19, 2023  

 
Task Order Amendment to the 

CivilWorx, LLC 
Master Agreement for Professional Services 

 
Civilworx, LLC (Consultant) agrees to provide to:  Spring Canyon Water and Sanitation District (Client), the 
professional services described below for the Project identified below. The professional services shall be 
performed in accordance with and shall be subject to the terms and conditions of the Master Agreement 
for Professional Services executed by and between Consultant and Client on the 26th day of September 
2018. 

 
TASK ORDER PROJECT NAME:  2023-02 

 
TASK ORDER PROJECT DESCRIPTION:  Sewer inlet Canal, Shoreline Dr. sanitary, and Minuteman Dr Sanitary 

CONSULTANT CONTACT PERSON: Justin C. Beckner  (970) 698-6046 

CLIENT CONTACT PERSON:  Chris Olson (970) 217-2456 

SCOPE OF WORK:  Preparation of construction documents for Sewer of Inlet Canal, Shoreline Drive sanitary, 

and Minuteman Drive Sanitary refer to attached scope. 

FEE ARRANGEMENT: Time and Materials Not to Exceed $122,760 
 

SPECIAL TERMS AND CONDITIONS: none 
 

     CivilWorx, LLC  
(Client) (Consultant) 

 
 

By:   By:    
        Justin C. Beckner 
 

Title:    Title: Principal  
(Authorized signature and Title)   (Authorized signature and Title) 

 
Date:   Date:    October 19, 2023  

 
Address:   Address: 4025 Automation Way, Ste B2  

 
City:   City: Fort Collins, Colorado  80525  
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Spring Canyon Water and Sanitation District 
Sewer of Inlet Canal, Shoreline Drive, and Minuteman Drive 
CivilWorx Engineering Proposal  
 

PROJECT OBJECTIVE:  

The sewer over inlet canal has long been identified as a concern for the Spring Canyon Water and 
Sanitation District based on the potential corrosion on the pipe and the impacts if a failure were to 
occur.  This area has been studied in the past and it was determined that the best solution to minimize 
the potential future impacts would be to add a pump station on the north side of inlet canal and pipe 
the sewage around the canal via a combination of force main and gravity main. 

CivilWorx and our subconsultants will provide professional engineering services, including survey, 
environmental assessment, utility investigation, and contract documents for construction.  The 
proposed forcemain and sewer line as well as some of the replacement work will be done in Bureau of 
Reclamation property, that also includes a County trail, so there will be coordination required with both 
entities on use of the property and timing of construction and the potential shut down of the trail.  
Additionally, a portion of the replacement project is on Larimer County Property so we will be 
coordinating with them on the effects and timing of the construction.  With the grant funding an 
environmental assessment will be required for the project.  We will rely on water system locates, 
including taps, service lines and meter pit locations provided by Spring Canyon. 

 

PROPOSED SCOPE OF WORK 

Final Design 

The Final Design effort will gather field and utility mapping information and establish the limits and 
requirements for construction.  Based on the expected cost of construction in the $1,023,000 range, we 
will prepare the construction documents via the requirements for the SRF funding which require a public 
bid.   

Task 1.1:  CivilWorx will coordinate with District staff to review santiary system GIS mapping and utility 
records to gather as-built information on the existing pipe system.  CivilWorx will call the Utility 
Notification Center of Colorado – 811 to request locates within the project corridor.  We will also 
contact Tier Two agencies, including Spring Canyon, to request locates.  Field locates will supplement 
the map and records information to confirm the pipe alignment.  We will research the easements along 
the proposed corridor and coordinate with the effected agencies on the need for new easements. 

Task 1.2:  Land use and topographic information will likely be provided through a combination of ground 
survey and aerial mapping.   Any utility or surface features not visible from the aerial photogrammetry 
will be collected using ground survey methods.  This information will be compiled to form the existing 
utility mapping.   
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Task 1.3:  A phase 1 environments assessment will be performed in accordance with ASTM standard 
E 1527-21. The Phase I ESA update will include a visual site inspection of the property. The visual 
inspection will review design and as-built drawings (if available) of the site buildings for equipment 
and structures that indicate the presence of hazardous materials or petroleum products. It will also 
identify current land uses on adjoining properties to assess potential environmental impact to the 
subject property. In addition, the ESA will include a records review process that will identify past 
ownership and land use that may be relevant in establishing potential environmental risks 
associated with the subject property. The records review will include the search of the following 
(when available): historic aerial photos, fire insurance maps, environmental liens, Tax Assessor files, 
land title records, street directories, and USGS topographic quadrangle maps. Finally, a detailed 
report will be prepared for the property according to the ASTM standard and include report 
purpose, investigation methodology, site location, description of all activities completed, a summary 
of information gathered from the records review and a summary of any recognized environmental 
conditions (RECs) discovered during the assessment. 
 
Task 1.4:  Using the existing utility mapping and the survey and environmental assessment, CivilWorx 
will identify proposed lift station location and routing for the force main and gravity sewer.  The piping 
will be designed in accordance with the Spring Canyon Water and Sanitation District Rules and 
Regulations (Resolution No. 09-06-01) and in accordance with the South Fort Collins Sanitation District 
Standard Construction Specifications and Typical Details.  Construction documents provided by 
CivilWorx will include construction drawings, notes and details.  Technical Specifications will be provided 
as a separate document as that will be a requirement of the SRF Funding.  The construction contract will 
be prepared by a combination of Civilworx and Spring Canyon Water and Sewer District.  The Plans for 
the lift station will go through a review by the Colorado Department of Health and Environment (CDPHE) 
and Civilworx has included time to address comments and make up to 2 additional submittals to CDPHE 
to achieve approval of the lift station. 

Task 1.5:  CivilWorx will prepare an Engineer’s Opinion of Probable Construction Cost for the work 
described in the construction documents.  Quantities and materials will be based off the construction 
plans.  Unit costs will be based on a combination of available cost data references, current material costs 
provided by vendors, contractor review and engineering judgement.  If the anticipated construction cost 
is greater than the budgeted funds (approximately $1,023,000), CivilWorx will identify portions of the 
project that can be bid as an additive alternate and will adjust the Bid Schedule accordingly.  Minor 
callouts may be added to the construction drawings to delineate the alternate work. 

Task 1.6:  CivilWorx will coordinate three progress meetings with District staff, including providing a 
meeting agenda and preparing meeting notes.  Meetings are expected to be approximately an hour 
long.  The first meeting is anticipated to be a project kickoff meeting.  The second meeting will be to 
review existing utility mapping and the third will be to provide a review of the draft construction 
documents. 

Task 1.7:  CivilWorx will attend the Pre-Bid meeting to answer technical questions about the project.  
Civilworx will work with the district to advertise and distribute plans and prepare and issue addenda as 
required.  CivilWorx will contribute technical responses to addenda question as requested.  Civilworx 
shall be the primary point of contact for bidder questions.   
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Exclusion:  Construction Phase Services 

CivilWorx is available to provide full construction services as needed, ranging from submittal and 
schedule review to full-time on-site resident engineering.  We also recognize that the district has staff 
that can perform a portion of this role as well.  This work is generally tied to the contractor’s schedule 
and is based on a time and materials rate for the services requested.  We would be more than happy to 
provide construction phase services for this project and can discuss the specific scope and level of effort 
desired as we work through the design process.  For this proposal, Construction Phase Services will be 
considered Additional Services and outside of the proposed scope and fee. 

SCHEDULE 

CivilWorx is ready to begin upon notice to proceed and anticipates a 8-12 week design schedule, 
depending on when notice to proceed is given and surveyor availability at that time.  

FEE ESTIMATE 

CivilWorx proposes to complete the above-described scope of work for an estimated fee of $122,760, 
not to be exceeded without authorization from the Spring Canyon Water and Sanitation District.  Any 
apparent or requested changes to the proposed scope or significant changes to the required level of 
effort will be discussed with the district prior to additional costs being incurred.  Any alterations of scope 
or fee will be documented with an update to the CivilWorx contract that requires mutual agreement by 
the district and CivilWorx. 
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EXHIBIT A  

TASK ORDER 
 

Task Order No. 2023-03  Effective Date:  October 23, 2023  
 

Task Order Amendment to the 
CivilWorx, LLC 

Master Agreement for Professional Services 
 

Civilworx, LLC (Consultant) agrees to provide to:  Spring Canyon Water and Sanitation District (Client), the 
professional services described below for the Project identified below. The professional services shall be 
performed in accordance with and shall be subject to the terms and conditions of the Master Agreement 
for Professional Services executed by and between Consultant and Client on the 26th day of September, 
2018. 

 
TASK ORDER PROJECT NAME:  2023-03 

 
TASK ORDER PROJECT DESCRIPTION:  On-Call Engineering Services and Meeting Attendance 2023 

CONSULTANT CONTACT PERSON: Justin C. Beckner (970) 698-6046 

CLIENT CONTACT PERSON:  Chris Olson (970) 217-2456 

SCOPE OF WORK:  Phone calls, meetings, and related work as requested by District staff, with approval of 

District Manager 

FEE ARRANGEMENT: Time and Materials Not to Exceed $5,000 

 
SPECIAL TERMS AND CONDITIONS: none 

 
     CivilWorx, LLC  

(Client) (Consultant) 
 
 

By:   By:    
        Justin C. Beckner 
 

Title:    Title: Principal  
(Authorized signature and Title)   (Authorized signature and Title) 

 
Date:   Date:    October 23, 2023  

 

Address:   Address: 4025 Automation Way, Ste B2  

 

City:   City: Fort Collins, Colorado  80525  



  

Spring Canyon WSD Monthly Operations Report 

Prepared by: Tayler Pelletier 

     Date: 10/20/2023 

  
 

Ann Street Leak: 

We discovered and repaired a water main leak on Ann Street. 
 

Soderburg Drive Service Line Leaks: 

Two water service line leaks were discovered and repaired on Soderburg Drive.  
 

Manhole Locating: 

Manhole locating is complete. We will begin exposing the buried manholes and bringing them all to 
grade. 
 

Service Line Inventory: 

I have begun working through the service line inventory. This is part of the LCRR due next October, 
which is intended to identify and remove any lead service lines.  
 

Medicine Ridge Storage Tank Level Transducer: 

The level transducer in Medicine Ridge tank 1 was received and installed. 
 

 



Spring Canyon Water & Sanitation District 
District Manager’s Report 
October 20, 2023 
Prepared by:  Chris Olson 
 
Cushman’s Lakeview Sanitary Sewer Mainline Extension - The concrete pan has been poured around MH#3.  This 
completes the work the District required to release the remaining $2,000.00 payment to Tri-State Concrete held in 
retainage. 
 
Workers’ Compensation Insurance Renewal & Programs - Renewal Updates for 01/01/2024 to 12/31/2024 coverage 
were submitted on 9/19/2023. We are anticipating an 8-10% increase to premiums over 2023.   
 
I met with the CSD Risk Management Team at the District office on 10/5/23.  We discussed the steps the District has 
taken over last year to implement a full safety program and based on this we may soon qualify for the Colorado’s 
Workers’ Compensation Premium Cost Containment Program (CCC).  This program allows employers to receive a 5% 
annual credit on their Workers’ Compensation (WC) contribution and would be the first time the District has qualified.  
  
To qualify for this credit, the District must submit documentation for review to demonstrate we have actively followed a 
Loss Prevention and Control Program for a period of at least one year. Documentation should show compliance with 
each of the elements outlined below.  We are currently working through the review and approval process.   
 
Program Elements  
1. Written Safety Policy ✔ 
2. Safety Committee ✔ 
3. Safety Rules ✔ 
4. Safety Training ✔ 
5. Designated Medical Providers ✔ 
6. Accidents Investigated ✔ 
 
The CSD Risk Management Team offers many benefits, in addition to the CCC program, below are two more the District 
is currently pursuing: 

• In person training and spot checking of specific safety policies and SOPS.   
• Safety Grant allocations the District has received qualify to be used for the Arc Flash Training our operators are 

registered for in November.  Our application to receive 50% reimbursement for this training was approved 
10/19/23 in the amount of $1,295.00.   

 
Property & Liability Renewal Application – The 2024 Property and Liability Renewal Application was submitted on 
10/18/23 for coverage between 01/01/2024 – 12/31/2024.  We are anticipating a 5% increase to premiums over 2023 
and qualified for the following discounts:   

a. Complete online renewal updates prior to October 31, 2023 to avoid an automatic 10% increase above 
the prior year’s contributions 

b. 8% Multi-Program Discount on the Property and Liability contribution when Workers’ Compensation is 
also placed with the CSD Pool 

c. Members with sanitation operations can receive a 33% credit for participation in the Sanitation 
Maintenance Warranty Program.  This discount applies to the portion of liability contributions 
attributed to sanitation operating expenses. 

d. 10% discount by completing training courses through Vector Solutions. 
 
WPCRF Loan Application Status – After submission of the PNA for the Sewer Over Inlet Canal and Shoreline Dr. Project, 
SRF agency staff reached out and requested a meeting with SCWSD District staff and CivilWorx to provide us with 
updated information and clarity surrounding the changes and challenges the program is currently experiencing.  In the 
meeting, the team from DOLA, CDPHA, and CWRPDA informed us that there have been significant cuts to this program 



based on congressional earmarks taking funding away from the program.  Due to the influx of applications, they are 
anticipating all principal forgiveness from the funding received for the June 2023 to June 2024 cycles to be exhausted 
within the next cycle.  The SRF is fully anticipating prioritizing loans beginning with disadvantaged communities, followed 
by enforcement orders, non-compliance with regulations, acute public health risks, and treatment.  As the program has 
become very competitive, especially on the WPCRF side, the expanded criteria benchmarks have changed and SCWSD 
will not qualify for principal forgiveness in the future based on the new criteria.  SCWSD qualified under the expanded 
BIL criteria and not as a disadvantaged community. 
 
When specifically discussing SCWSD and our project application, agency staff mentioned that there may be a chance for 
us to receive a loan since the loan amount is relatively small, but there is a good chance the SRF may not be able to fund 
the full amount of the project.  Additionally, they informed us that after financial review of the PNA, their assessment 
concluded that current District finances could support the project without a loan or rate increase.   The SRF is not able to 
provide an official determination until loan application, but wanted to give us a heads up so we could begin to look for 
other means to fund the project should this not be successful.  They are still reaching out to applicants after receiving 
the PNA to get an idea of the amount of loan applications they are expecting to receive in upcoming cycles. The PNA is 
anticipated to take 60 days from submission and the financial review has been completed and in queue for engineering’s 
review.    The next steps of the process we are following are below: 
 
PNA – 60-day review 
Site Application – 11/2023 
Process Design Report submittal – 12/2023 
Final Plans and Specs Submittal Date – 12/2023 
Public Meeting Date – TBD 
Loan Application Submittal Date – 1/2024 
Advertisement for Bids Publication Date – 4/2024 
Construction Contract Award Date – 7/2024 
Construction Start Date – 8/2024 
Construction Completion Date 11/2024 
 
2023 Audited Financials – The District sent the Engagement letter to Focus Fiscal Partners after board approval in the 
September meeting.  We are planning to meet with FFP toward the end of the year for an initial greeting and to discuss 
timing, records access, etc., and schedule the audit. 

District Administrator Candidate Search – The position for District Administrator has been updated and posted on the 
SDA Website, AIMS Community College Campus, and Indeed.  District staff is also working through our networks to get 
the word out in search of the right candidate.  Ideally, we would like to have the new member of our team start in early 
January 2024.  As we discussed last year when seeking an Operation and Maintenance Technician, from now until the 
end of the year is statistically one of the most difficult times of year for recruitment, so we will continue our push to 
meet our ideal timeline.  After implementation of the New Hire & On-Boarding structure and process developed last 
year, it will make for a simpler and seamless process.   
 
CEBT Health Insurance Renewal– Open enrollment has been completed for employee benefits for 2024.  Premiums 
increased approximately 5% over 2023. 
 
Old Arrowhead External Tank Coating CIP Project – We are working with USG Water Solutions to schedule.  There is no 
tentative start date at this time.   
 
SCWSD 2024 Budget – Thank you to Director Goemans for your time discussing the implications of the FCLWD proposed 
rate increases in our 10/11 work session.  The first draft of the budget was sent to the board of directors on 10/13 with a 
few topics we discussed in the work session that we will need to make decisions on.  They are as follows: 



1.) System Improvement Surcharge – a.) Equivalent customers b.) Separate water & sewer surcharge    
2.) Tap Fee Increase 
3.) Water Rate Increase 
4.) Adjusting width of consumption tiers 
5.) Specific expense categories 

 

SCWSD 2024 Budget Schedule to comply with Statutory Deadlines 

• On or Before October 15, 2023 – Draft Budget presented to SCWSD Board of Directors (copy in office for public 
review) 

• October 27, 2023 - 30-day Notice of November 29, 2023 Rate Hearing posted on all customer bills  
• October 25, 2023 – October Board Meeting - Discuss Draft Budget 
• October 27, 2023 – One time publication of notice of December 6th Budget hearing published in the Coloradoan 
• November 15, 2023 – Board Meeting - Continue Budget Discussion 
• November 29, 2023 – Virtual Rate Hearing @ 6:00P.M. 
• December 6, 2023 – Board Meeting/Budget Hearing – SCWSD Board of Directors adopt 2024 Budget 
• December 15, 2023 – Mill Levy Certification Provided to County by SCWSD District Staff 
• January 31, 2024 – Annual Budget Filing due to DLG – Filed by SCWSD District Staff  

 
Water Loss Tracking 

Billing Cycle Trilby Pump Station 
Consumption (Gal.) 

SCWSD 
Sold (Gal.) 

Non-Revenue 
Water (Gal.) 

Non-Revenue Water 
($3.39/1,000Gal) 
($3.66/1,000Gal)2023 

Non-Revenue 
Water (%) 

4/20/22-5/20/22 3,053,500 2,263,298 790,202 $2,678.78 25.88% 
5/20/22-6/20/22 3,416,700 2,638,857 777,843 $2,636.88 22.77% 
6/20/22-7/20/22 4,727,000 3,769,422 957,578 $3,246.19 20.26% 
7/20/22-8/20/22 4,537,100 3,460,398 1,076,702 $3,650.02 23.73% 
8/20/22-9/20/22 4,419,600 3,277,624 1,141,976 $3,871.30 25.84% 
9/20/22-10/20/22 3,789,900 2,704,244 1,085,656 $3,680.37 28.65% 
10/20/22- 11/20/22 2,681,700 1,999,952 681,748 $2,311.13 25.42% 
11/20/22-12/20/22 2,249,600 1,595,820 653,780 $2,216.31 29.06% 
12/20/23-1/20/23 2,724,600 1,993,388 731,212 $2,676.23 26.83% 
1/20/23-2/20/23 2,692,700 1,878,653 814,047 $2,979.41 30.23% 
2/20/23 – 3/20/23 2,240,500 1,519,155 721,345 $2,640.12 32.20% 
3/20/23 – 4/20/23 2,602,200 1,803,786 798,414 $2,922.19 30.68% 
4/20/23 – 5/20/23 2,547,300 1,875,900 671,400 $2,457.32 26.36% 
5/20/23 – 6/20/23 2,987,300 2,258,096 729,204 $2,668.89 24.44% 
6/20/23 – 7/20/23 3,529,400 2,897,018 632,382 $2,314.52 17.92% 
7/20/23 – 8/20/23 3,601,700 2,915,815 685,885 $2,510.34 19.04% 
8/20/23 - 9/20/23 3,224,800 2,444,121 780,679 $2857.29 24.21% 
9/20/23 – 10/20/23 TBD     
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