
NOTICE OF REGULAR MEETING OF 
SPRING CANYON WATER AND SANITATION DISTRICT 

 
This meeting is being held via telephone and video conference and may be joined the following ways: 
 
Join Via Web Browser: 
https://bit.ly/Regular2023 
 
+1 323-694-0227,,445046158#    
Phone Conference ID: 445 046 158# 
 
 NOTICE IS HEREBY GIVEN that a Regular Meeting of the Board of Directors of the Spring Canyon Water and 
Sanitation District, Larimer County, Colorado, has been scheduled for Wednesday, March 22, 2023 at 6:00 p.m. via 
teleconference. 
 

Board of Directors 
Tim Schmitt, President/Chairman    Term Expires: May 2023 
Richard Emery, Vice President/Vice Chairman   Term Expires: May 2025 
Tim Mather, Director      Term Expires: May 2025 
James Gerard, Treasurer     Term Expires: May 2023 
Chris Goemans, Director     Term Expires: May 2023 

 
 

AMENDED AGENDA 
 

A. ADMINISTRATIVE MATTERS  
A. Call to Order 
B. Declaration of Quorum/Director Qualifications/Conflicts of Interest 
C. Approval of Agenda 
D. Approval of Minutes from February 22, 2023 
E. Public Comments, limited to three minutes per person. 

 
 

B. FINANCIAL MATTERS 
A. Consideration of February 2023 Disbursements 

 
 

C. OPERATIONS AND MAINTENANCE MATTERS 
  A.  Engineer’s Report 
  B.  Operations Report 
  
 

D.  MANAGEMENT MATTERS 
A. Manager’s Report 

 
             

E. OTHER MATTERS 
 

 
*The next regular meeting is scheduled for April 26, 2023 at 6:00 p.m. 
 
   By/s/ Darla Howard, Secretary for the meeting 
 

https://bit.ly/Regular2023
tel:+13236940227,,445046158#%20


MINUTES OF THE REGULAR MEETING OF 
SPRING CANYON WATER AND SANITATION DISTRICT 

HELD 
February 22, 2023 

The Regular Meeting of the Board of Directors of Spring Canyon Water and Sanitation District was held via 
teleconference on Wednesday, February 22, 2023, at 6:00 p.m. 

ATTENDANCE Directors in Attendance 
Tim Schmitt, President  
JJ Gerard, Treasurer 
Rick Emery, Vice President 
Chris Goemans, Director 
Tim Mather, Director 

Also, In Attendance 
Chris Olson, Darla Howard, Tayler Pelletier, SCWSD 
Others:  

Call to Order -The Regular Meeting of the Board of Directors of Spring Canyon Water & Sanitation 
District was called to order by Chairman Schmitt 6:05 p.m. He noted that a quorum was present. All 
Directors also confirmed their qualification to serve on the Board, and that prior to the meeting they 
 had been notified of the meeting.  

ADMIN 
MATTERS 

Agenda -.  Upon motion duly made by Director Gerard, and seconded by Director Goemans, it was 
unanimously 

     RESOLVED to approve the February 22, 2023 agenda as presented. 

Approval of Minutes -The Directors reviewed the minutes of the January 25, 2023 Regular Meeting.  
Upon motion duly made by Director Mather, and seconded by Director Goemans, it was unanimously 

     RESOLVED to approve the minutes of the January 25, 2023 Regular meeting as presented. 

Public Comments – There were no public comments. 



FINANCIAL 
MATTERS 

MANAGEMENT 
MATTERS 

Disbursements – The Directors reviewed the January2023 Disbursements identified by checks 
#3487 through #3518 totaling $40,675.88. Upon motion duly made by Director Gerard, and  
seconded by Director Goemans, it was unanimously 

     RESOLVED to ratify the January 2023 Disbursements totaling $40,675.88. 

OPERATIONS &
MAINTENANCE 
MATTERS 

Engineer’s Report -.  The Directors reviewed the Engineer’s Report provided by Justin Beckner. 
The rock exploration is being rescheduled due to inclement weather. 

Operations Report – The Directors reviewed the Operations Report prepared by Tayler Pelletier. 

Manager Olson reviewed his report with the Directors. He stated he was happy to report the 
maintenance technician position has now been filled.  Anthony Cruz will begin on March 6, 2023. 

After consideration, discussion, and review of On-Call Compensation Director Gerard duly motioned, 
and Director Goemans seconded,  it was unanimously  

     RESOLVED  to begin paying On-Call compensation at the rate of $200.0 per week effective 
February 23, 2023.  

OTHER 
BUSINESS 

Director Emery stated the realtor suggested lowering the price to $975K.  The realtor believes 
the unknown cost of the DAF unit may be a stumbling block to a sale.  Director Emery will be 
obtaining a quote for the DAF unit removal from the treatment building. 

The next Regular Meeting is scheduled for Wednesday, March 22, 2023 at 6:0 p.m. 

ADJOURNMENT
Upon motion duly made by Director Gerard, seconded by Director Mather, it was unanimously 

     RESOLVED to adjourn the meeting at 7:28 p.m. 

     Respectfully submitted, 

     ________________________________________ 
      Darla Howard, Secretary 



 Spring Canyon Water Sanitation District
February 2023 Disbursements

 
Check No Vendor Description Amount
E-pay United States Treasury FIT taxes $3,955.92
3519 Chris Goemans Jan 25 Board Meeting $69.26
3520 Chris S. Olson Salary $2,654.88
3521 Darla Howard Payroll $2,222.29
3522 Rick Emery Jan 25 Board Meeting $69.26
3523 Tayler E. Pelletier Payroll $2,039.59
3524 Tim Mather Jan 25 Board Meeting $69.26
3525 Tim Schmitt Jan 25 Board Meeting $69.26
3526 Amazon Capital Services Annual fee, office supplies, tools $363.67
3527 Civil Worx General services, Holiday Loop $1,997.50
3528 Comcast Internet service $181.00
3529 Continental Utility Solutions, Inc. Annual maintenance contract $1,600.00
3530 Darla N. Howard Reimbuse out of pocket postage $16.76
3531 Ferguson Waterworks Distribution materials $839.70
3532 Fort Collins Loveland Water District December 2022 $16,811.71
3533 Great West Life & Annuity Deferred comp contribution $337.08
3534 MMS Environmental Labs Lab analysis $100.00
3535 Nathan Webb IT support December 2022 $112.50
3536 Personnel Concepts Labor law poster $26.65
3537 Pinnacle Consulting Group, Inc. Accounting service Dec 2022 $1,755.00
3538 Poudre Valley REA Electric service Dec/Jan $4,380.06
3539 Ramey Environmental Repair services $555.60
3540 Verizon Phone services $181.88
3541 Bret's Electric LLC Arrowhead pump station repair $452.50
3542 Chris S. Olson Salary $2,654.89
3543 Darla Howard Payroll $2,019.85
3544 Tayler E. Pelletier Payroll $1,855.19
3545 Amazon Capital Services Collection system camera $403.97
3546 Anthem Blue Cross Blue Shield 3/1-4/1 Health insurance $4,668.13
3547 Civil Worx General services, Holiday Loop $3,881.25
3548 Coloradoan Media Group Election publication -Call $34.02
3549 First Bank Gas, Microsoft, misc. inventory $834.93
3550 Frontier Business Products Coier maint. & color copies $222.63
3551 Great West Life & Annuity Deferred comp contribution $337.08
3552 Pinnacle Consulting Group, Inc. Jan 2023 Accounting service $12,341.25
3553 Poudre Valley REA Electric service Jan 2023 $4,573.28
3554 UNCC Locate requests $19.35
3555 USPS Billing postage 3/1/23 $200.64

$74,907.79Total February 2023 Disbursements
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Spring Canyon Water and Sanitation District 

  
Engineer’s Report – March 16, 2023 
 
Holiday Drive Waterline Construction Project 
The rock excavation was completed on Friday March 10, 2023.  We explored 5 locations along the 
alignment and found that the majority of the alignment did not contain rock in the elevation range that 
we are proposing the waterline to be constructed in.  There was some rock found in the 3.5 foot to 4 
foot range from existing ground right near the Holiday Drive connections.  This area will require rock 
excavation as part of the bid and the bid documents are being updated accordingly.  We are working 
with Gerrard to have full pricing before the end of the month.  Below are several photos from the rock 
exploration for your information. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Thank you for continuing to allow us to serve the district, 
 
 
 
 
Justin C. Beckner, PE      
Project Manager     

Figure 1 - Hard rock by Holiday Drive 

Figure 2 - Weathered rock that is diggable. 

Figure 3- Large Surface rock. 

Figure 4 - Weathered rock that is diggable. 



  

Spring Canyon WSD Monthly Operations Report 

Prepared by: Tayler Pelletier 

     Date: 3/16/2023 

 

 

CDPHE Compliance: 

Regularly scheduled sampling is going as planned.  
 

Maintenance Technician Anthony Cruz: 

Anthony Cruz has begun working for Spring Canyon as the new Maintenance Technician. We are 
working to make the training process move as smoothly as possible. 

 

Lift Station 5: 

A potential blockage afterwards that we suspect was cleared with the camera when we pushed it 
down the line to view the blockage. An unknown buried gate valve was also discovered, and a valve 
box was installed so it is accessible. 
 

Meter Pit Inspections: 

The meter pit inspections are currently nearing completion. At the time of writing, we have 
discovered 4 leaks. Two are before the meter and it is unknown how long they have been active for. 
 

Lift Station 6: 

After replacing pump 1 last month, we have not been able to get the mounting bracket to seal 
properly. This may be the cause of the original motor’s failure. We found substantial corrosion 
around the gasket. We plan to replace the mounting bracket. 

 
Sewer Mainline Extension: 

Below are the proposed plans for a sewer mainline extension to 4117 Edith Drive. For the 
homeowner to move forward, it is required that the board approves the extension. I sent the plans 
to Justin Beckner to see if he had any recommendations. He had a couple of small adjustments to 
make. These are the updated plans that reflect those changes.  

 

 







 



Spring Canyon Water & Sanitation District 
District Manager’s Report 
March 16, 2023 
Prepared by:  Chris Olson 
 
Operation Maintenance Position– Anthony’s first day with the District was Monday March 6, 2023.  
Over the last few weeks, he has been working closely with Tayler in the field and doing very well.  There 
have been a few unfortunate system issues that we have been working through, but they have also 
been very good training opportunities for Anthony.  We are all very excited to have him on the team and 
look forward to his future with the District.  Please help us in welcoming Anthony to the team.   
 
Employee Benefits Research – I have taken the next steps to move forward with CEBT as our benefits 
advisors.  The financial savings to the District are immediate and we are neither penalized nor obligated 
to remain with our current plan or advisors for any specified period of time.  Based on this, I wanted to 
move quickly to make the transition.  The new plan will begin May 1, 2023, and there will be no overlap 
of coverage or gap in coverage.  The annual savings from our current medical plan to CEBT is 
approximately $11,095.44 for very similar coverage as shown below.  Dental, Vision, STD, and Life 
insurance are much smaller amounts and very similar in pricing between our current plan and CEBT.  
There will be additional savings in 2024 as CEBT advised that we discontinue STD since we are opted into 
FAMLI, a more robust and comprehensive plan. 
 

 



 
2023 Audit – We are very happy to welcome Jennifer back.  The audit is still scheduled for the same 
March 27th, 2023, timeframe we originally requested and planned for.  The District is taking on a larger 
role to reduce Pinnacle’s time and while Jennifer was out, Brendan compiled a list of audit related items 
to split between the District and Pinnacle which will help to accomplish the goal of limiting Pinnacle’s 
hours, while keeping the audit on track.  A big thank you to Darla for her help with taking on a larger 
role.   
 
On-Call Assistance – In an effort to continue working toward a less demanding on-call rotation, I have 
continued to stay in touch with multiple contacts to see if they are able to help.  Ramey Environmental 
still does not have the staff to support our needs.  Direct Discharge, a referral from Ramey responded 
that they are unable to commit to support with our on-call as needed based on their staffing.  I reached 
back out to a Ramey employee who previously was trained to our system to let him know the decision 
regarding on-call compensation and inquired again if he or anyone he knew may be interested.  He is 
not interested at this time given his desire to focus on his new career but is keeping eyes and ears out 
and will let us know if he comes across anyone that may be interested in helping.  Anthony will soon 
begin studying for his Level 1s and once certified and fully trained on our system, will join the rotation 
with me and Tayler, this is most likely a couple months out from now.    
 
Bipartisan Infrastructure Law Funding / SRF   
The annual WQCD Eligibility Survey will open again June 1, 2023 and will close on June 30, 2023.  
Successful completion of the Eligibility Survey for both the DWRF and WPCRF is required for SCWSD to 
get on the Intended Use Plans for 2024 but does not require completion of an application for funding.  
This is the annual process to become eligible for BIL funds flowing through the SRF, and where we began 
the WPCRF application for the funding opportunity for the Sewer Over Inlet Canal and Shoreline Dr.  
Communities not identified on the list will not be eligible to secure funding through the SRF.  SCWSD will 
complete this step each year to ensure eligibility should we decide to apply for funding.     
 
WPCRF Pre-Qualification Review Letter – We are still waiting to receive the review letter from our 
January 17, 2023 meeting with agency staff.  Given the delay and that we were already looking at a loan 
application of August 15, or October 15, there is a good chance this could extend into 2024.  The loan 
application deadlines continue in 2024; January 15, February 15, April 15.  The Authority Board meetings 
where the application is presented for action takes place two months after the loan application is 
submitted.  For example, if we meet the August 15, 2023 loan application deadline, the Authority Board 
meeting where this will be presented for action would be in October with funds dispersed after that 
time, followed by construction.  CDPHE will accept applications once the required steps are completed: 
 

• Eligibility Survey 
• Pre-qualification form and completed meeting with SRF Agencies. 
• Pre-qualification review letter with approval.  We are here.  
• Project Needs Assessment Approval  
• Environmental Review with approval by GLU to move forward with the application. 
• Public meeting. 
• Plans and specification submission. 

 
In anticipation of this and not wanting to remain idle, Justin and I met to discuss proceeding with other 
available funding opportunities we could take advantage of this year.     
 
 
 
 
 



 
Energy & Mineral Impact Assistance Fund - EIAF Grant Application  
Given the delay since early January to complete the rock exploration for the Holiday Dr. Project, which is 
required to get a final bid from Gerrard, construction is slightly delayed.  As we have been working 
through the SRF/BIL WPCRF process, we have made contacts and become aware of other separate 
funding opportunities.  The most exciting of the potential options that we have learned about is through 
the EIAF Program.  Currently, there is a window of opportunity to apply for a 1:1 match of a Tier I Grant 
(up to $200,000) from EIAF.  The application period for the most current cycle of funding opened March 
1, 2023 and all applications are due by April 3, 2023 with final awards in July 2023. 
 
To be eligible for the EIAF Grants, there is an application and process.  The first step in the required 
process has been completed, which is to contact, communicate, and coordinate with the DOLA Regional 
Manager on the application prior to submittal to DOLA.  In meeting with our Regional Manager Chris 
LeMay, and discussing the details and timeline of the Holiday Project, we believe it is worth the District 
applying during this application period.  This opportunity is exciting because Chris believes we have a fair 
chance given the project, our score through the WPCRF Pre-Qualification, the project being shovel 
ready, and that we already have been collecting CIP money which would be available to meet the 1:1 
match requirement. 
 
Applications are rated on the following criteria on a 100-point scale: 

• Demonstration of Need   20 Points 
• Priority, Community Goal, Outcome 10 Points 
• Local Effort    20 Points 
• Readiness    15 Points 
• Resiliency    10 Points 
• Energy & Mineral Impact  25 Points.  (Larimer County scores 50% in this category) 

 
NOTE: Grantees cannot begin work or expend funds on a project that has been awarded grant funds 
until after receiving an executed contract from DOLA.  An executed grant contract is one that has been 
signed by the State Controller.  Funds expended prior to the date of the executed contract will not be 
eligible for reimbursement. 
 
In nearly all programs, it is recommended to involve bond counsel early in the process to avoid TABOR-
related delays.  It is recommended to consult with a bond attorney to determine whether an election 
will be required to authorize the debt. If the bond attorney recommends forming an enterprise, audited 
financial statements reflecting the new enterprise will be required prior to closing a loan or securing a 
grant.    
 
Annual CIP Update and 2023 Special Meeting – As we continue to explore funding opportunities, 
complete projects, and identify new or adjust existing priority order of our CIP projects, I believe it 
would be beneficial to hold a special meeting late summer with Civilworx and the Board to discuss the 
CIP and make any necessary changes/revisions.  Last year, we held this meeting at the District Office in 
July and given the timeline of current projects and applications, August might be a good time for the 
meeting this year.   
 
 
 
 
 
 
 



 
Water Loss Tracking 
The EPA (Environmental Protection Agency) states "Average water loss in systems is 16 percent - up to 
75 percent of that is recoverable."  SCWSD is averaging closer to 25% and may be higher than average 
based on specific features of our system; terrain, pipe material, etc.  If 75% of our current water loss was 
recoverable, averaging $3,000.00/month in non-revenue water, we could potentially save 
$2,250.00/month or $27,000/year.   
 
With a big push, meter pit inspections should be completed by the meeting on 3/22/23.  During the 
inspections, there were a few areas identified contributing to water loss within the District both 
affecting customers consumption (after the meter) and some on service lines before the meter 
contributing to District non-revenue water.  
 
Recommendation of next potential steps from Peter Hueisman of CRWA in order of cost: 

• Annual Meter Pit Inspections  
• Valve Exercising / System Flushing program 
• Acoustic Wave, sniff testing, loggers, correlators (Colorado Underground/Holiday Dr.) 
• K-9s 
• Satellite Leak Detection 
• Purchase equipment for the District to perform testing on our own  

 
Billing 
Cycle 

Trilby Pump 
Station 
Consumption (Gal.) 

SCWSD 
Sold 
(Gal.) 

Non-Revenue 
Water (Gal.) 

Non-Revenue Water 
($3.39/1,000Gal) 
($3.66/1,000Gal)2023 

Non-Revenue 
Water (%) 

4/20/22-
5/20/22 

3,053,500 2,263,298 790,202 $2,678.78 25.88% 

5/20/22-
6/20/22 

3,416,700 2,638,857 777,843 $2,636.88 22.77% 

6/20/22-
7/20/22 

4,727,000 3,769,422 957,578 $3,246.19 20.26% 

7/20/22-
8/20/22 

4,537,100 3,460,398 1,076,702 $3,650.02 23.73% 

8/20/22-
9/20/22 

4,419,600 3,277,624 1,141,976 $3,871.30 25.84% 

9/20/22-
10/20/22 

3,789,900 2,704,244 1,085,656 $3,680.37 28.65% 

10/20/22- 
11/20/22 

2,681,700 1,999,952 681,748 $2,311.13 25.42% 

11/20/22-
12/20/22 

2,249,600 1,595,820 653,780 $2,216.31 29.06% 

12/20/23-
1/20/23 

2,724,600 1,993,388 731,212 $2,676.23 26.83% 

1/20/23-
2/20/23 

2,692,700 1,878,653 814,047 $2,979.41 30.23% 
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